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ABOUT MOV INVESTIMENTOS

MOV Investimentos is a Brazilian impact investing fund manager. 

We seek competitive financial returns along with purposeful,

measurable and significant social-environmental impact.

We invest in innovative and scalable companies, supporting

entrepreneurs that work to revert environmental degradation and

to reduce social inequalities.

Impact Report 2021

1. Introduction

2. Portfolio overview

3. Systemic change

4. Portfolio companies

4.1   BIOFÍLICA

4.2   ÓRIGO ENERGIA

4.3   TERRA NOVA

4.4   TRICICLOS

4.5   POR A+B

6.    Annex – Impact Map and IMP assessment

7.    Notes

03

05

08

11

14

18

22

26

30

35

47

2MOV Investimentos   | 

TABLE OF CONTENTS
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The pandemic intensified companies and people's reflection on

their roles in society and their impacts in the world.

In this context, the debate on the ESG agenda gained ground.

Several companies have made commitments to reduce the negative

impacts of their operations and/or to contribute to a positive

transformation in society and the environment. There is a growing

offer of products in the capital markets that seek to incorporate

ESG criteria, and investors are increasingly aware of the social and

environmental impacts in their investment decisions and portfolio

management.

In its latest report, GIIN (Global Impact Investing Network) estimates

that, in 2020, the size of the impact investing market in the world

was US$715 billion, a 42% increase compared to 2018.

Growth in Brazil was also significant. According to the study carried

out by ANDE (Aspen Network of Development Entrepreneurs), the

impact investing sector grew 128% between 2017 and 2020, when it

accounted for US$ 785 million.

This movement brought a series of questions regarding what is

impact and how to evaluate it. Several organizations and specialists

have proposed approaches and taxonomies to characterize this

type of investment, aiming to help investors to include impact

parameters when assessing and managing their financial

resources.

This report presents our vision on the subject based on the results,

challenges, and reflections that MOV and the investee companies in

our portfolio have experienced over the last 10 years.

https://thegiin.org/research/publication/impinv-survey-2020
https://ice.org.br/relatorio-ande/


We wish you all a good reading!

This report will review:

The aggregated impact from the fund (FIP MOV 1) perspective. We

present an impact assessment of our first fund based on the Impact

Management Project (IMP) framework.

The systemic impact of our investments. The studies by Darcy Riddell,

Michele-Lee Moore, and Michael Chu present strategies and guidelines

for lasting transformation. Based on these studies, we assess the

companies' contributions to a perennial and large-scale change.

The main evolutions and challenges of each company.

Finally, we present the impact assessment of each investee based on

the IMP approach and its theory of change based on their impact maps

– presented in the report annex.

With this report we seek to contribute to discussions related to impact

assessment and management. We hope that our experience and

learnings may offer insights and reflections that will encourage people

and companies to include the dimension of impact in their investment

and business decisions.

We want to thank our partners, investors, and, in particular, the

entrepreneurs and teams of our portfolio companies. They are the real

protagonists of this movement.
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Alternatives are not mutually exclusive and are often combined. Based on that, it was

defined 6 categories related to investor contributions.

Thus, based on these standard guidelines, every investor and entrepreneur can assess

their impact. On the next page, we present the result for FIP MOV 1.

ENTERPRISE’S IMPACT: there are 5 classifications related to the enterprise overall

impact, as shown below:

IMPACT FROM FUND PERSPECTIVE
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Impact 

Management 

Project (IMP)

IMP is a forum for building 

global consensus on how to 

measure, assess and report 

impacts on people and the 

environment. It seeks to help 

companies and investors to 

manage environmental, social 

and governance (ESG) risks and 

those who seek to contribute to 

the Sustainable Development 

Goals (SDGs) positively.

The IMP has collaborated with over 2,000 investors and enterprises to develop “impact

classes”, which group investments with similar impact characteristics based on their

impact performance data and goals. In short, an impact class combines the impact of

an investment’s underlying assets with the contribution the investor makes to this

impact.

Impact classes are not intended to replace progress towards globally accepted

measures that could enable the comparison of the impact of individual investments.

Instead, impact classes offer an immediate and complementary solution for

differentiating the type of impact that investments have, even when very different

measurement approaches are used.

CONTRIBUTION MADE BY INVESTOR: The IMP classifies four investment strategies

that the investor can employ to contribute to the impact of investees:

1. Signals that impact matters

2. Engage actively

3. Grow new/undersupplied capital markets

4. Provide flexibility on risk-adjusted return

Signal
+ Engage
+ Grow
+ Flexible capital

Signal
+ Engage
+ Grow 
+ Flexible capital

Signal
+ Engage
+ Grow
+ Flexible capital

Signal
+ Engage
+ Grow
+ Flexible capital

Signal
+ Engage
+ Grow
+ Flexible capital

Signal
+ Engage
+ Grow
+ Flexible capital

1 2 3

4 5 6 WHAT WHO HOW 

MUCH

CONTRIBUTION RISK

An assessment is carried out to determine each company's impact on 5 

dimensions.

Is the enterprise acting to avoid harm to its 
stakeholders

Are any of the enterprise’s effects contributing to 
solutions to social or environmental challenges?

Does/May cause 
harm

Act to avoid 
harm

Benefit 
stakeholders

Contribute to
solutions

Are some of the enterprise’s effects generating 
positive effects for stakeholders?

1-2

3

4

5

Y

Y

Y

N

N

N
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Impact Class - FIP 

MOV 1

Based on the IMP methodology, 

FIP MOV 1 is classified in group 

C4 according to the profile of 

portfolio companies and MOV’s 

contribution to the impact.

In chapter 4 and annex, we 

present the analysis that led to 

the classification of companies 

for Group C.

Signal
+ Engage
+ Grow
+ Flexible Capital

Signal
+ Engage
+ Grow
+ Flexible Capital

Signal
+ Engage
+ Grow
+ Flexible Capital

Engage
+ Engage
+ Grow
+ Flexible Capital

Signal
+ Engage
+ Grow
+ Flexible Capital

Signal
+ Engage
+ Grow
+ Flexible Capital

1 2 3 4 5 6

Does/May cause harm

Act to avoid harm

Benefit stakeholders

Contribute to solutions FIP MOV 1

IMPACT FROM FUND PERSPECTIVE

Signal that 
impact matters?

Active engage to 
improve 
impact?

S

Grow new / 
undersupplied 

capital 
markets?

Seek 
competitive 

financial 
returns?

S

S

S
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To check IMP assessment for each investee, click in the link below:

Biofílica | Órigo | Terra Nova | TriCiclos | Por A+B
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In the study prepared for the JW McConnell Family Foundation,

researchers Darcy Riddell and Michele-Lee Moore propose a

typology with three approaches for scaling impact in a systemic

way:

• Scale Out: replicate or disseminate programs geographically

and to greater numbers

• Scale Up: contribute to new policy development, partnering,

advocacy to advance legal change and redirect institutional

resources

• Scale Deep: spread big cultural ideas and use stories to shift

norms and beliefs

In this report, we evaluate and measure the contribution of each

company in these three dimensions. We integrate this approach

in the IMP framework assessment.

Systemic Impact

Promoting lasting and large-scale transformation involves 

scaling social innovations that require more complex and 

diverse processes than simply spreading a product or 

business model.

This section will present FIP MOV 1’s contributions to a 

systemic transformation based on the capital leverage metric 

and the framework present in the study Scaling Out, Scaling 

Up, Scaling Deep: Advancing Systemic Social Innovation and 

the Learning Processes to Support it [1]

10MOV Investimentos   | 

MOV recognizes the importance of acting with an ecosystemic vision

to contribute to long-term structural change. Thus, we include in the

theory of change of each investment the activities related to

ecosystem development and the main actors connected to that

investment.

Scale Up:
Impacting laws 
and policies

Scale Out:
Impacting 

greater 
numbers

Scale Deep:
Impacting 

cultural roots

Associations

Government

Capital 
sources

Civil 
Society

NGOs

Foundations

Development 
agencies

Innovation 
centers

Communities

Companies

Impact 

businesses

https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf


MOV (equity) Coinvestidores Mezzanino Dívida/Parcerias Total

Capital Leverage

FIP MOV 1 invested R$ 59 million in the portfolio companies. 

Together, they attracted over R$ 1.4 billion in new 

investments. In other words, each real invested by MOV 

contributed to mobilize other R$ 24.5 from co-investors and 

long-term partners.

11MOV Investimentos   | 

Another perspective for evaluating systemic transformations is the

creation of new industries and sectors. According to Michael Chu,

Harvard Business School’s professor, investing and developing

businesses that bring attractive financial returns will attract new

participants to this market. With new entrants, an industry is created

and thus it will be possible to guarantee long-lasting and large

impacts to “move the needle”.

Based on this view, MOV understands that attracting new

partners and capital can represent a proxy for the attractiveness

of a given business and, consequently, the capacity to create

and/or strengthen new sectors.

MOV has attracted equity, strategic and financial co-investors,

and long-term funders like commercial and development banks.

In total, they provided R$ 1.4 billion in investments for FIP MOV1

portfolio’s companies.

1 : 24.5

MOV
(equity)

1.489

CAPITAL LEVERAGE – R$ MILLION

Co-investors
(equity)

Investor
(mezzanine)

Long-term 
debt / Partners

Total 
investment

1.072

106
1.430

252
59

https://ssir.org/up_for_debate/impact_investing/arregui_and_chu
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FIP MOV 1 –

PORTFOLIO COMPANIES

BIOFÍLICA ÓRIGO ENERGIA POR A+B

Impact Report 2021
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TRICICLOSTERRA NOVA



MOV invested R$59 million through FIP MOV 1 [1] to build a 7-company

portfolio [2]. They are organized in 3 theses: sustainable cities, forests

and education.

Since our last report in 2019, our portfolio companies have evolved

significantly. At the end of 2020, the consolidated net revenue reached

R$ 77 million, representing a 47% CAGR since the fund's inception.

Together they also created 339 direct jobs.

In July 2021, Ambipar acquired a relevant stake in Biofílica. This

transaction posted a substantial financial return to FIP MOV 1, and it will

also contribute to accelerate Biofílica’s plan to become one of the

world's leading nature-based solutions companies. Biofilica aims to

preserve 3.3 million hectares with REDD+ type projects [3] and to

produce and sell new types of environmental credits based on

agriculture, afforestation, reforestation, restoration and mangrove

protection.

Órigo Energia provides clean and cheaper energy to 15 thousand

customers, including SMEs and residencies. Currently, the company

manages 17 solar farms corresponding to 77MWp of sold capacity. It

raised R$ 264 million in a green FIDC (receivable investment fund) and a

CRI (mortgage-backed securities), and another R$ 106 million from the

impact investor Blue Like an Orange.

This will allow Órigo to reach 361MWp of sold capacity and to serve

around 200,000 customers. The company also actively contributed to

the bill dealing with distributed generation, which is currently under

Congress approval.

Terra Nova expanded its operations to Minas Gerais and currently

supports 113,000 families in the land regularization process. It is

investing in technology and systems improvements and developing

financial instruments to finance land tenure regularization in Brazil.

The company has also been a Harvard Business School case study and

had an impact assessment survey conducted by FGV and Global Land

Alliance.

Currently, TriCiclos operates 50 pre-recycling stations in Chile,

Colombia, Costa Rica and Mexico. In addition, the company carries out

circular economy projects applied to companies seeking more

sustainable and circular operating models through Manuia, its newly

created management consulting division.

In 2020, Por A+B was present in 8 states, impacting 6.3 million students

and 261 thousand teachers, in 12 thousand schools. The company

continues with the challenge of selling directly to the public sector

while seeking to develop new products and business models aimed at

the private sector (B2B).

PORTFOLIO 

OVERVIEW

[1]  FIP: Fundo de Investimentos em  Participações. 

(Private Equity Investment Fund)

[2] FIP MOV 1’s portfolio is comprised of: Audsat, 

Biofílica, Órigo, Sollar, Terra  Nova, TriCiclos e Por 

A+B.  Audsat e Sollar will not be addressed in this 

report because they are in the business plan and 

structuring stage or were discontinued.

[3] REDD+: reducing emissions from deforestation 

and forest degradation

Impact Report 2021
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https://www.hbs.edu/faculty/Pages/item.aspx?num=57511
https://www.youtube.com/watch?v=FNg-sUImnOU
https://www.mdpi.com/2073-445X/10/8/797


“Thank God, we had the opportunity to show our work, and with faith in God,

we will be able to celebrate great victories and bring much more benefits

[from the resources of the REDD+ project] to our community along with our

partners. Despite the great responsibility in my hands and management

team’s, I feel privileged not only to be the youngest president but also to be

a woman in a leadership position in our association, because our society is

still very sexist.”

ASMOREX’s President

“We're going to get a nice house. There will be an artesian well for us to

get quality water. The REDD+ Resex Rio Preto Jacundá project is bringing

good changes to my life and the community.”

Resident (farmer) in Machadinho D'Oeste community

BIOFÍLICA
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http://www.biofilica.com.br/


2025 GOAL*

Portfolio Companies

Through partnerships with local communities to produce and

commercialize environmental credits, Biofílica preserves

native forests, reducing carbon emissions, improving living

conditions in local communities, and contributing towards

climate balance.

Hectares deforested in the 
Legal Amazon, in 2020 [1]

1,085,100

Million tons of CO2e 
emitted in the Legal 
Amazon by forest 
degradation, in 2019 [2] 

841
Million hectares of legal 
reserve deficit in Brazil, 
in 2020 [3] 

11

O U T P U T S

Cumulative reduction of 
deforestation rate, in projects 
managed by Biofílica until 2020 [4] 

Hectares of avoided 
deforestation until 2020 [5] 

Million tons of CO2e 
avoided until 2020 [6] 

Hectares of legal reserve 
effectively mediated until 2020

Million hectares 
protected until 2020

Families involved until 2020 [7] 

Million Reais transferred to 
partners and communities 
until 2020 [8] 

71%

15,186

5.8

16

1.4

+333

18.1

R$6.4

Million

MOV

INVESTMENT

P R O B L E M

BIOFÍLICA
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Evolution & Challenges

* In approval process



Founded in 2008, Biofilica is focused on producing and selling environmental

credits (mainly carbon) from forest conservation and regeneration projects.

Biofilica is also co-founder of Audsat, a company that provides information

based on remote sensing images, evaluating risks and promoting good use of

the soil along with forest protection.

The global climate agenda acceleration and the adoption of ESG practices by

companies and investors, responding to pressure from increasingly aware

consumers, boosted the demand for environmental credits, both in terms of

prices and volumes, in the last two years.

In this context, some investors interested in the carbon market engaged in

negotiations to invest in Biofílica. After a competitive process, Ambipar

acquired a controlling stake on Jul/21.

This transaction posted an excellent financial return to FIP MOV 1 and will

allow Biofílica Ambipar Environment to accelerate its expansion plan. The

resources will be used to increase the portfolio of REDD+ projects [9] and to

develop new types of credits from agriculture, afforestation, reforestation,

restoration and protection of mangroves.

It is important to emphasize that the expansion of demand for

environmental credits comes along with significant efforts to contain illegal

deforestation and maintain the integrity of the company's projects.

In the past two years, Brazil has witnessed the weakening of environmental

protection institutions. This situation has increased the challenge of

monitoring land grabbing, mining, and illegal logging activities.

Portfolio Companies
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Protected Area

(in million hectare)

Intro

Impact Pitch

Evolution & Challenges
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Portfolio Companies
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Intro

Impact Pitch

Evolution & Challenges

Biofílica is an active agent in the creation of an environmental credit market

in Brazil, establishing good practices and contributing to public policies

elaboration at state and national levels. It is also a member in the Climate,

Forests and Agriculture Coalition in Brazil (Scale Up dimension).

In the Scale Deep dimension, the company has participated in several

seminars, workshops and lives to share its experience and results in the

carbon market and environmental services. Additionally, contributed to many

articles and publications and all the contents are available on Biofílica's

LinkedIn and Instagram pages.

Despite the increased pressure from illegal activities and high

deforestation rates in the Amazon, the company is optimistic and confident

that it will achieve 3.3 million hectares under management by 2025. This

result would represent a 62% completion rate compared to the objectives

established at its foundation in 2008.

https://www.linkedin.com/company/biofilicabr/posts/?feedView=all
https://www.instagram.com/biofilica_br/
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“We had a cattle confinement with 450 animals. We lost everything due to

the drought and were out of options. The sun was originally the root of our

problems, then became an ally. Today we have enough income to survive

and still offer more jobs.”

“I saw an ad for Órigo’ solar farms. I contacted them and became a client.

Today, I’m certainly saving money on my energy bill. I think this is the door

to the future.”

Entrepreneur at Merce Tecidos (an SME)

Landowner of area leased to a Órigo’ solar farm

ÓRIGO ENERGIA

Intro

Impact Pitch

Evolution & Challenges

 

https://origoenergia.com.br/


2025 GOAL*

By offering innovative solutions for financing and installing

photovoltaic systems, Órigo fosters Brazil's distributed solar

energy sector, contributing to a cleaner and more accessible

energy matrix and creating new jobs.

Million hectares flooded by the 
construction of dams in Brazil [1]

+3.4

Families compulsorily 
displaced by dams [2] 

+200,000

households without 
access to electricity 24/7 
in Brazil, in 2019 [4] 

580,000

Cumulative MWp of installed 
capacity sold until 2020[5] 

Isolated families that migrated 
from diesel to solar energy 
until 2020

BRL Million of savings generated for 
solar farm customers until 2020

123.6 2,431 23.8

R$ 29 

Million

MOV

INVESTMENT 

ÓRIGO ENERGIA

Is the percentage of non-
renewables in the 
Brazilian energy matrix [3] 

15 %

20MOV Investimentos   | 

Portfolio Companies
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P R O B L E M
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Evolution & Challenges

* In approval process



0,05 4 

66 
103 124 146 

442 

2011A 2016A 2018A 2019A 2020A 1S21A 2025E

What seems to be a traditional company today, in 2011 (when MOV first

invested in Órigo) was just a project of 4 entrepreneurs with the desire to

create a business that would significantly contribute to a cleaner and

more renewable energy matrix in Brazil. There was no regulation for

distributed photovoltaic solar energy in the country and the technology

was still maturing.

Founded in 2010, Órigo is a pioneer in the industry in Brazil. Since then, it

has been testing and piloting different business models: pure R&D

projects at the beginning, rooftop projects for residences and companies

and even off-grid systems in isolated areas in the Amazon forest.

Since 2020, Órigo is focused on offering energy-saving solutions for

families and small businesses, connected to solar farms it manages.

Currently, approximately 14 thousand customers are saving money in their

energy bill compared to the traditional system.

Today, Órigo owns 9 farms and leases another 8 from partners, accounting for

77 MWp under management.

By 2023, the company plans to add more than 220MW to its customers.

Therefore, it is building another 86.5MW of own farms, financed through

securities issued in 2021 - a R$ 200 million FIDC (credit right investment fund),

a R$ 64 million CRI (certificate of real estate receivables) and a R$ 106 million

mezzanine debt, raised from Blue Like an Orange – an impact investor.

MOV Investimentos   | 
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Accumulated Sold Capacity 

(in MWp)

Intro

Impact Pitch

Evolution & Challenges
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Portfolio Companies

Intro

Impact Pitch

Evolution & Challenges

The company also has lease agreements to distribute 186MWp of the energy

capacity of solar farms owned by investors looking for financial returns

close to fixed income. This model enables the company to accelerate it´s

growth plan with an asset-light structure.

Thus, Órigo can focus on client acquisition and management, plus product

and services development that will complement its mission to democratize

solar energy access in Brazil.

Órigo has also made significant contributions to the development of Brazil's

solar distributed energy industry (Scale Up). It is one of the founders and an

active member of ABSOLAR – Brazilian Association of Solar Energy and ABGD

– Brazilian Association of Distributed Generation. It made relevant

contributions to public consultations on distributed energy regulation.

Among the highlights are ANEEL 482/2012 and 687/2015 resolutions and,

more recently, PL 5829/2019 (distributed generation bill).

Part of its marketing and sales strategy includes disseminating the

importance and benefits of clean and renewable energy to consumers (Scale

Deep). You can access the marketing campaign and client testimonials from

this link.

By the end of 2023, the company plans to achieve 200,000 customers in its

platform consuming clean, renewable and cheaper energy from its solar

farms.

https://www.youtube.com/c/%C3%93rigoEnergia/videos
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“The community association’s center renovation is a dream come true,

especially for the ones who used to attend the old space – there was a

poor infrastructure and lack of resources. It represents a new step for the

community, a well-organized and clean association center with space that

allows many activities that were impossible before.”

Resident and member of community association

“Terra Nova crossed our path in the land regularization process. Besides

that, our community association center was built. These achievements

reflect Terra Nova's commitment to transfer resources (based on legal

agreement ratified by a court) in the process. Today the association center

of Jardim Glória is 99% complete and, so far, we have to congratulate Terra

Nova for its work with our association.”

Resident and member of community association

TERRA NOVA

Intro

Impact Pitch

Evolution & Challenges

https://grupoterranova.com.br/


2025 GOAL*

Areas in mediation 
until 2020 [4] 

Families in mediation and 
ratification until 2020 [5] 

Families in land titling processes 
until 2020 [6] 

151 92,404 21,255

R$ 11.2

Million

MOV

INVESTMENT 

“Subnormal” 
Areas in Brazil [1] 

13,152

Million families occupying 
private owned areas under 
repossession threat, in Brazil [3] 

1.5

24MOV Investimentos   | 

O U T P U T S

P R O B L E M

BRL Billion in revitalized and 
generated assets until 2020

1.3

Through mediation and regularization of land ownership

conflicts, Terra Nova avoids forced eviction processes,

recovers and distributes assets, develops human capacity,

community empowerment, and better living conditions for

people in vulnerable situations.

TERRA NOVA

Portfolio Companies

Intro

Impact Pitch

Evolution & Challenges

Million of households in 
“subnormal” areas in Brazil [2] 

5.1

* In approval process
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In the last 2 years, the company has achieved important milestones:

expanded operations in Minas Gerais and refined its business model by

creating products based on the regularization process (e.g., technical, legal

and environmental diagnosis, plan altimetric, registration surveys, etc.).

These products can be commercialized regardless of the legal agreement

approval.

Terra Nova's projects enable urban infrastructure (e.g., paving, drainage,

energy network, water, sewage, etc.) and public facilities (e.g., healthcare

centers, daycare centers, leisure areas, etc.) in areas under land

regularization process (click here). In addition, legal agreements between

landowners and occupants can unlock around R$ 1.2 billion based on the

revitalization of “dead” assets and land value appreciation.

The number of families living in illegally occupied private areas, at risk of

eviction, increased from 1 million to 1.5 million, according to the latest data

released by IBGE (Brazilian official statistics authority). Terra Nova

mediates the conflict between landowners and the occupants by offering

legal, urban and social solutions.

Currently, Terra Nova supports 113 thousand families in this situation, in

the states of São Paulo, Minas Gerais and Paraná. Out of them, 21 thousand

families are in the land titling stage (obtaining the property title) and 92

thousand are in the process of mediation and ratification of a land

regularization agreement.

Families in titling process (in thousand)
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Families in mediation and ratification process

(in thousand)

Intro

Impact Pitch

Evolution & Challenges
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70 73 91 92 92 

265 
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Since its foundation, Terra Nova made contributions to assure that

innovations are codified in laws, policies and institutions (Scale Up

dimension). The company ratified 38 land regularization agreements,

contributed to the writing of bills at the federal, state and local levels and

contributed to initiatives in the states of São Paulo and Paraná to solve

land tenure problems.

In Scale Deep dimension (promoting cultural changes that transform

“minds and hearts”, beliefs, relationships and values), it became Harvard

Business School and Harvard Kennedy School of Government case and it

was featured in the film “A new capitalism”. The case and the documentary

bring to light the issue of informal settlements and land regularization and

how Terra Nova's solution is innovative and scalable to face this problem.

(*) FIDC: Fundo de Investimento em Direitos Creditórios (credit rights investment fund)
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Fundação Getúlio Vargas (a renowned Brazilian business school) carried out

two impact assessment studies about Terra Nova. The most recent of them

address emotional and psychological issues related to land title, among

other topics. The results were presented in this webinar [in Portuguese],

moderated by Professor Edgard Barki. Finally, in 2021, the company was

also subject to a Global Land Alliance research, a think tank based in the

United States and present in more than 40 countries.

Terra Nova’s impact model faces challenges related to urban infrastructure

implementation in areas under land regularization and families' financing.

On infrastructure, the needs sort from government articulation to designing

mechanisms that allow families to pay for part of the infrastructure.

Regarding financing, the company has been structuring financial solutions

(e.g. FIDCs*, debentures, blended finance, etc.) with other market players to

offer better conditions to families.

https://www.hbs.edu/faculty/Pages/item.aspx?num=57511
https://www.facebook.com/umnovocapitalismo/videos/2022421004704080/
https://www.youtube.com/watch?v=FNg-sUImnOU&t=1s
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TRICICLOS

“For more than 10 years, TriCiclos has been a key partner in our

transformation journey towards a more sustainable business, especially on

the issue of packaging and the circular economy. It acted as a true partner,

challenging us and guiding us in the face of different environmental

challenges. Above all, it brings a unique team which combines strong

technical knowledge with a deep understanding of the challenges faced by

large organizations.”

"TriCiclos is a partner that always brings market experiences and guides us

both in internal and external actions regarding the circular economy and

sustainability themes. They have a committed team that is certainly a

success factor for the projects by creating value and generating results for

the organization."

Sustainability, Continuous Improvement and Innovation Manager (Client)

Director of Sustainability and Stakeholder Engagement for Latin America (Client)

Intro

Impact Pitch

Evolution & Challenges

 

https://triciclos.net/


2019 GOALS*

With its recycling stations, data analyses, and educational

experiences, TriCiclos aims to increase recycling rates of

various materials, creating more conscious and critically

thinking consumers and manufacturers. The company also

advises manufacturers in developing better packages by

applying circular economy solutions.

Kilograms of urban solid 
waste generated per day, 
per person in Brazil in 2019 [1]

1.04
Percentage of 
collected waste 
dumped in inadequate 
places in 2019 [2] 

41 %

Percentage of discarded 
plastic which is recycled 
in Brazil [3] 

24%
R$ 5.3 

Million

MOV

INVESTMENT 

TRICICLOS

Tons of materials recovered 
until 2020 [4] 

Million visits to recycling 
stations until 2020

Recycling stations in 
operation in 2020

49,099 8 43
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* The company did not achieved its impact goals defined in the investment process



7 17 
37 45 49 50 

246 

2014A 2016A 2018A 2019A 2020A 1S21A 2025E

Founded in 2009, TriCiclos is an Applied Circular Economy company that

develops and implements solutions to reduce waste generation and

ensure its recyclability.

The company started its activities in Chile by developing and managing a

network of pre-recycling stations called Clean Points. Through Clean

Points, TriCiclos collects and ensures appropriate destinations for a large

variety and quantity of materials as well as promotes consumer education

and generates income for people at the base of the pyramid, often former

wastes pickers. The company also operates mobile Clean Points focused

on environmental education for elementary school students.

Today, TriCiclos operates 50 Clean Points in Chile, Colombia, Costa Rica

and Mexico. In these countries, its stations received 8 million visits and

promoted the correct recycling of approximately 49 thousand tons of

materials.

Although it seems significant, this volume is just a small fraction of total

waste generated in these countries.

Accumulated volume of recycled material

(in thousand tons)
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The company has another business unit that provides strategic and

operational consulting projects to develop more sustainable and circular

models for its clients.

For consumer goods companies, for example, TriCiclos provides

consulting services to design and/or evaluate packaging processes and

materials in order to redesign their business model, reduce the amount of

material and/or improve their recyclability.

By 2020, the company had already analyzed the recyclability level of more

than 20,000 SKUs for companies in Chile, Brazil and Colombia.

Intro

Impact Pitch

Evolution & Challenges

Portfolio Companies
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The company supported several Chilean municipalities to elaborate

recycling programs bids. TriCiclos has also contributed to other

environmental agendas in Chile. It participated in (i) the National Water

Table (Ministry of Infrastructure), (ii) the Green Hydrogen Council (Ministry

of Energy) and (iii) the Climate Change Law and NDC revision presentation.

Finally, Gonzalo Muñoz was High Level Champion at COP 25.

Some of these initiatives in the Scale Up & Deep dimensions are in this

video.

TriCiclos did not achieve its social and environmental goals established at

the time of MOV’s investment (number of clean points and volume of

recycled material), mainly due to the difficulty operating this model in

Brazil, where it discontinued Clean Points operations in 2018. However, the

applied circular economy projects will reduce large amounts of waste.

This database supported the creation of an application for users to

understand the recyclability rate of each product's package, contributing

to more conscious consumption.

The company is very active in fostering consumers' awareness related to

waste issues (Scale Deep). When Jay Coen Gilbert (co-founder of B Lab)

came to know TriCiclos, he defined it as a “company promoting cultural

change disguised as a recycling company”. TriCiclos is present in a series

of workshops, seminars, articles, and news discussing recycling, circular

economy and sustainable consumption.

In the Scale Up dimension, TriCiclos plays a very active role. The company

joined the NET ZERO 2030 commitment and actively contributed to

creating the Recycling Law in Chile (Law REP). It is also an important

reference in the Chilean waste recycling market. In Chile, it contributed to

the establishment of a National Plan for Circular Economy, focusing on

plastic regulations. The country became the third in the world (after the

UK and France) to have a Plastic Act with the Ellen MacArthur Foundation.

https://www.youtube.com/watch?v=-zkXCBOQ5SA&t=772s
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POR A+B

“The platform allowed us to discuss evaluations results that were little

known in the school until recently. This makes all the difference in the

course of actions.”

“I can take the platform to all schools in all regions. Thus, it is possible to

have a precise diagnosis on pedagogical evaluations.”

State Manager – Secretary of Planning and  Management

State Secretary of education

Intro

Impact Pitch

Evolution & Challenges



2025 GOALS*

Brazil’s position 
in PISA 2019 [1]

41th out of 

70

Discrepancy from IDEB in 
relation to the goal, in 2019 [2] 

16%

Public schools reached 
until 2020 [4] 

Thousand public school 
teachers affected until 2020 [5]

Million public school students 
reached until 2020 [3] 

Average % of relevant use by 
the schools until 2020 [3] 

16 3337.8 55%

R$ 4.8 

Million

MOV

INVESTMENT 

By providing teachers, principals and education officials

with analytic tools to substantiate pedagogical decision

making and resource allocation, Por A+B aims to

improve teacher development, increase student

learning, reduce dropout rates and promote the

development and adoption of evidence-based public

policies in basic education.

POR A+B
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* In approval process



A Por A + B analyzes educational data (big data) in search of evidence for

better resource allocation and pedagogical improvement.

Despite exceeding its initial goals, Por A+B's plans to transform education

in Brazil were strongly impacted by the Covid-19 pandemic, which

disarranged K-12 public education in Brazil.

The pandemic generated significant learning losses for the majority of

students in the country. A study published by Ricardo Paes de Barros and

Laura Muller, from Insper, in partnership with Instituto Unibanco,

concluded that students in the final year of high school in 2021 had losses

in Portuguese language proficiency equivalent to almost half of entire high

school learning. In mathematics, losses were equivalent to about 2/3 of

what would be learned in high school. This impact may result in future

income losses of R$ 700 billion considering all high school and elementary

school students.
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A McKinsey study points out that learning losses during the pandemic can

intensify social inequality. Although the study analyzed North American

reality, one can assume that Brazil would present similar results.

Note: 3.3 million students are related to Foco Aprendizagem, a project developed in the State of São

Paulo, prior to MOV’s investment. They are not considered for the 3 million students in public school's

goal.

Students in public schools 

(in million)

Intro

Impact Pitch

Evolution & Challenges

3,3 

6,3 6,6 
7,8 

6,3 6,4 

2016A 2018A 2019A 2020A 1S21A 2023E

Portfolio Companies

https://observatoriodeeducacao.institutounibanco.org.br/cedoc/detalhe/89499b7c-6c99-4333-937d-1d94870d3181
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-learning-loss-disparities-grow-and-students-need-help


Portfolio Companies

To contribute to reverting this situation, the company maintained its

platform available to help educational managers and teachers support

students in learning and skills development as quickly as possible.

Por A + B collaborates to disseminate and consolidate, on a large scale, a

pedagogical management culture (Scale Deep) based on evidence among

schools, state education departments, institutes and foundations in Brazil.

Currently, the company is present in 8 states, reaching 6.3 million

students, 261,000 teachers and 12,000 schools. This video illustrates part

of the company’s efforts to change culture.

34MOV Investimentos   | 

Intro

Impact Pitch

Evolution & Challenges

Since its foundation, operations have been financed exclusively by

foundations and educational institutes, which somehow frustrates our

initial expectations of developing good practices in the B2G model

(purchase of edtech services by states and municipalities).

Nevertheless, the company continues to pursue strategies regarding direct

sales to the public sector. In parallel, Por A+B has been studying business

models based on B2B based on the company's skills and assets.

https://www.youtube.com/watch?v=pBKqQCSG0eE
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BIOFÍLICAIMP ASSESSMENT – 5 DIMENSIONS
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IMPACTED 

FAMILIES

PROTECTED OR 

REGENERATED AREA

TCO2 

AVOIDED

DIMENSIONS INCOME FROM 

PRESERVATION

WHAT

WHO

HOW MUCH

CONTRIBUTION

What outcome the company is contributing to, 
and how important the outcome is to 
stakeholders?

Which stakeholders are experiencing the 
outcome and how underserved they are in 
relation to the outcome?

How much of the outcome is 
occurring – across scale, depth and 
duration?

Would this change likely to have happened 
anyway?

What is the risk to people and planet that 
impact does not occur as expected?

Planet / society

6 million 
tCO2e avoided

As a pioneer in the carbon market in Brazil, the company played a decisive role in generating all these impacts. Additionally, the company made significant contributions to the 
sector regulation. Biofílica participated in the discussions of (i) REDD+ National Commission (CONAREDD+), (ii) the Brazilian emissions market (MBRE), (iii) Brazil’s position 

regarding Article 6 of the Paris Agreement, and (iv) the regulation of the Forest Code and CRA (environmental reserve credit).

The largest risk is the weakening of the environmental agenda in the country, resulting in increasing illegal deforestation caused by criminal organizations. Another important 
risk is the carbon price, which needs to be kept to a minimum level to ensure the economic feasibility of forest protection and regeneration projects.

Contribute to solution

Planet / society

1.5 million hectares
protected and 15,000 hectares 

of avoided deforestation

Communities living in (or
near to) the areas with REDD+ 

projects

333 families

Landowners where REDD+ are 
developed

R$ 18.1 million transferred

RISKS

Native forest protected and 
regenerated in Brasil

Socioeconomic development
of communities in the 

conservation areas (ex. 
internet access, solar energy, 

capacity building, etc.)

Carbon emissions avoided 
and contributions to climate 

balance

Resource transfer of part of 
carbon credit revenue to 

landowners where REDD+ are 
developed

MAIN IMPACT KPIS



● Agribusiness companies 
● Ministry and Secretary of Environment
● State governments
● Legislative Chamber

IMPACTSOUTCOMESOUTPUTSACTIVITIES

Activities within the ecosystem

● Act within the interface between agribusinesses 
and native forests

● Stimulate environmental credits voluntary market
● Stimulate the regulated REDD+ and CRL market

● FGV (Companies for Climate)
● Companies interested in credits for relationship programs
● Ministry of External Affairs
● NGOs *

Stakeholders

SDG 15

● Socioeconomic development 
of communities involved and 
near to conservation areas

● Climate balance

● Conservation of vulnerable 
ecosystems

● Protection belts are created

● Deforestation is avoided, 
biomes are regenerated, and 
low-carbon agricultural 
practices are adopted

● Families benefit from 
socioeconomic development 
activities

● Regularization of 
agribusiness activities 
through CRL

● Hectares under management

● Tons of carbon avoided (tCO2e)

● Carbon credits sold

● Resources passed on to owners 
and partners

● Establish partnerships to produce 
and sell environmental credits 
generated from avoided 
deforestation (REDD+), better 
agricultural and livestock practices, 
reforestation and mangrove 
protection

● Verify baselines and carbon stocks in 
areas under management

● Commercialize carbon credits 
nationally and internationally

● Invest and reinvest in areas under 
management

● Support partners performing 
socioeconomic and environmental 
development activities in the areas 
involved

● Hectares offered

● Hectares commercialized

● Commercialize Compensations for 
Natural Reserves (CRL), build up 
supply and foster demand

Target 15.2

By 2020, promote the 
implementation of sustainable 

management of all types of 
forests, halt deforestation, 

restore degraded forests and 
substantially increase 

afforestation and reforestation 
globally

Target 15.a

Mobilize and significantly 
increase financial 

resources from all sources 
to conserve and sustainably 

use biodiversity and 
ecosystems

(*) WWF, Ipê, Imazon, Imaflora
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More efficiency in 

energy distribution 

networks

Energy distribution 
companies and consumers

The company does not have quantitative 
studies available on the increase in 
efficiency, but it estimates a 0.2% 

reduction in losses or R$ 2 million in 2020 
due to connected farms.

Connection of Órigo's solar farms in pre-
defined locations by the energy 

distribution companies contributes to 
reducing energy losses and improving 

distribution networks efficiency

Income for families 

(landowners of areas 

leased for solar farms)

Approximately 100 
families lease land to 

Órigo’ solar farm

Órigo pays on average 
R$ 385 / hectare, generating 

an additional income of 
R$ 7,000 per month for each 

family.

Órigo's solar farms are installed 
in degraded areas, generating 
additional income for families 

that lease their land to the 
company

IMP ASSESSMENT – 5 DIMENSIONS
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Savings in energy bill of 

SMEs and residential 

clients

Less infrastructure projects in 

environmental and social sensitive 

areas (like dams in the Amazon)

TCO2 

AVOIDED

Planet / society

In 2020, Órigo's farms 
(50.8MWp) avoided 4.8 

thousand tons of carbon 
emissions. This volume will 
increase as new farms are 

built.

As a pioneer and one of the most active companies in the development of the distributed solar photovoltaic energy sector in Brazil, Órigo has contributed to generating all 
these impacts since 2011. The company has been contributing to the sector’s evolution and regulation, specifically the creation and revision of ANEEL regulations 482, 586.

The most considerable risk is reviewing the regulatory framework for distributed energy in Brazil under discussion in the National Congress. Depending on the new regulation, 
the evolution of distributed energy sector in Brazil may be much slower, primarily due to the interests of energy distribution companies. However, after approval by the House 

of Representatives, we see the risk of relevant changes as low, although its impact could be very large.

Contribute to solution

Planet / society

The company does not have 
studies available that indicate the 

reduction of infrastructure 
projects in sensitive areas.

Approx. 8 thousand families and 5 
thousand SMEs consume solar energy 
generated in solar farms managed by 

Órigo. Energy tariff in Minas Gerais is the 
most expensive in Brazil.

Savings generated for Origo’s clients 
accounted for R$ 29 million until June 
2021. Customers will have savings in 

energy bills as long as their contract is 
active.

Solar farms prevent infrastructure 
projects such as hydropower plants and 

sizeable flooded areas. They also contain 
the construction of extensive 
transmission lines and family 

displacement

Órigo’s clients get a discount on their 
energy bills besides consuming clean 

and renewable energy

Solar farms substitute the 
construction of new thermal 
power plants, responsible for 

a large volume of carbon 
emission in the atmosphere

ÓRIGO ENERGIA

MAIN IMPACT KPIS

DIMENSIONS

WHAT

WHO

HOW MUCH

CONTRIBUTION

What outcome the company is contributing to, 
and how important the outcome is to 
stakeholders?

Which stakeholders are experiencing the 
outcome and how underserved they are in 
relation to the outcome?

How much of the outcome is 
occurring – across scale, depth and 
duration?

Would this change likely to have happened 
anyway?

What is the risk to people and planet that 
impact does not occur as expected?

RISKS



● Commercial and development banks
● Ministry of Mines, Energy and Environment
● FINEP and ANEEL
● Large suppliers of components (2)

IMPACTOUTCOMESOUTPUTSACTIVITIES

Activities within the ecosystem

● Development of financing vehicles (capital and debt): 
equity and third-party capital

● Contribution towards (I) regulatory subjects (ANEEL 482, 
586) - solar complex; peak hours connection rules; 
binomial fare and (II) stimulation R&D and innovation

● Suppliers’ development

● Finance Secretaries
● Energy distributors
● Energy traders
● ABSolar (3), ABGD (4) and other associations 

from the environmental sector

Stakeholders

SDG

● Renewable energy available to 
SMEs (1) and individual clients

● More social inclusion, food security, 
and internet access for isolated 
families

● Lower usage of soil, water, and 
fossil fuels in generation of 
electric energy

● Climate balance

● Cleaner Brazilian energy matrix 
with significant share of 
renewable energy

● Families and SMEs (1)
migrate from traditional 
power grid to solar energy

● Clients start saving money 
with cheaper energy bills

● CO2 is not released in the 
atmosphere

● Cleaner energy is  generated, 
being an option to traditional 
sources

● Solar farms in operation

● SMEs (1) connected to solar 
farms

● Off-grid projects implemented

● Build, operate, and provide access 
to solar farms

● Sell and install off-grid projects

● Money transferred through 
FIDCs and other debt 
instruments

● Develop financial instruments  (ex. 
FIDCs) to facilitate investments in 
solar energy projects

Target 7.1 

By 2030, ensure universal 
access to affordable, 
reliable and modern 
energy services

Target 7.2

By 2030, increase substantially 
the share of renewable 

energy in the global 
energy mix

● Isolated families migrate from 
diesel to solar energy

● Generation of qualified jobs

Notes: 
(1) Small and medium-sized enterprises
(2) Examples: ByD, Yingli, SunPower, 
Kyocera, GE, etc.
(3) Brazilian Association of Solar 
Energy 
(4) Brazilian Association of Distributed 
Energy
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IMP ASSESSMENT – 5 DIMENSIONS
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PUBLIC INFRASTRUCTURE AND 

FACILITIES T IMPLEMENTED

“DEAD” ASSETS RECOVERED 

AND ASSET APPRECIATION

FAMILIES IN LAND TITLING AND 

REGULARIZATION PROCESS

DIMENSIONS

Families who occupied areas 
irregularly

92 thousand families in regularization 
process and 21 thousand in land titling

In addition to that, due to the dissemination of the company's business model, a 
new framework to deal with land regularization problems is presented to society 
(communities, public authorities, landowners). The company was featured in a 
Harvard Business School / Harvard Kennedy School case, besides being featured in 
two FGV impact studies.

Failure to achieve a multistakeholder alignment (i.e. community, landowners, prosecutors, judges, lawyers, city hall technicians, etc.) is the main risk of the land regularization 
process. If an agreement is not reached, the families will continue to face the threat of eviction. Landowners will continue to proceed in a lengthy process to recover their 

property. The city will continue to have conflicted areas without adequate infrastructure.

Contribute to solution

Landowners of occupied areas and
families who occupied areas 

irregularly

R$ 1.3 billion in assets that were recovered 
and generated for the parties

Families living in regularized areas, 
the environment and the entire city

See table on next page

The compensation received by landowners of 
occupied areas and land value appreciation 

due to regularization and infrastructure 
implementation

The regularization agreements enable 
infrastructure implementation (e.g., energy, 
water, paving, etc.) and public facilities (e.g., 

leisure areas, healthcare centers, schools, etc.) 
in the areas

Creation of conditions to obtain land title

TERRA NOVA

As a pioneer in this market in Brazil, the company has made decisive contributions 
to generate all these impacts. The company also played an important role in the 
sector development, contributing to the elaboration of laws (e.g. PL 442/15, Law 
13.465/17, PL 413/20 and Law 2739 in Nova Lima) and regularization programs 
carried out by the public sector such as Cohapar (Housing Department of Paraná).

MAIN IMPACT KPIS

WHAT

WHO

HOW MUCH

CONTRIBUTION

What outcome the company is contributing to, 
and how important the outcome is to 
stakeholders?

Which stakeholders are experiencing the 
outcome and how underserved they are in 
relation to the outcome?

How much of the outcome is 
occurring – across scale, depth and 
duration?

Would this change likely to have happened 
anyway?

What is the risk to people and planet that 
impact does not occur as expected?

RISKS
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PUBLIC INFRASTRUCTURE AND FACILITIES TERRA NOVA

21 KM WATER SUPPLY NETWORK

20,6KM ENERGY DISTRIBUTION LINES

12 KM OF SEWERAGE SYSTEM

16KM OF DRAINAGE SYSTEM

19 KM OF PAVEMENT

SCHOOLS

DAYCARE CENTERS

HEALTHCARE CENTERS

SOCIAL WELFARE OFFICES

COMMUNITY CENTERS

LEISURE CENTERS

8

5

15

18

4

5

Public FacilitiesInfrastructure

Return

https://grupoterranova.com.br/


● Ministry of Cities
● National Council of Justice (CNJ)
● City Halls
● Public and commercial banks

IMPACTOUTCOMESOUTPUTSACTIVITIES

Activities within the ecosystem

● Systematize and disseminate land regularization methodology
● Securitize portfolio and direct mortgage financing
● Develop partnerships with civil society and public organizations for 

socioeconomic development of communities

● NGOs
● Government Agencies
● State Justice Courts
● Public prosecutors of housing and property issues 

Stakeholders

SDG

● Emotional and socioeconomic 
development of communities 
involved

● Decrease in irregular 
occupations

● Social and financial inclusion 
of the low-income population

● Dissemination of methodology 
for land regularization in 
Brazil and overseas

● Dead assets (occupied areas) 
are revitalized with the 
regularization

● Infrastructure*  is 
implemented

● Families are titled

● Methodology for land 
regularization is 
institutionalized (ex. 
published in laws and 
editorials, creation of 
specialized courts, etc.)

● Areas and families in 
mediation and land 
regularization

● Financial volume collected to 
finance land regularization

● Elaborate feasibility studies

● Mediate land ownership conflicts 
between multiple stakeholders

● Elaborate and ratify judicial 
agreements

● Launch projects and manage 
receivables portfolio

● Workshops, lectures, and 
seminars disseminating 
methodology for land 
regularization

● Courts and city halls with land 
regularization projects

● Cases and studies on land 
regularization

● Develop financial instruments for 
land regularization

Target 11.1

By 2030, ensure access 
for all to adequate, safe 
and affordable housing 
and basic services and 

upgrade slums

(*) Previewed in land 
regularization agreements 
ratified by the court
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MAIN IMPACT KPIS

IMP ASSESSMENT – 5 DIMENSIONS
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TONS OF 

AVOIDED MATERIALS

ENVIROMENTAL EDUCATION 

AND CULTURAL CHANGE

TONS OF RECYCLED 

MATERIALS

Planet / society

The problem of waste is universal, and many solutions are being tested worldwide. The big challenge for all of them is scalability. During the last 12 years, TriCiclos has been 
developing, in a pioneering way, scalable solutions and contributing to the elaboration of public policies in several countries in Latin America.

The largest risk is developing solutions that are not scalable enough to solve the problem consistently.

Contribute to solution

Planet / society

In 12 years, Clean Points received more than 8 
million.

The company lectured more than 115 talks in 
schools through its recycling bus.

In all, around 11 thousand people attended 74 
lectures given by TriCiclos executives.

Mainly the planet / society

Companies: review of packaging processes and materials 
leads to direct cost savings and offsetting negative 

externalities.

Until 2020, TriCiclos analyzed the recyclability level of 
20,455 SKUs for different clients in Latin America. 

The company still does not have KPIs to quantify the 
amount of material avoided in the production and 

consumption chain.

TriCiclos promotes environmental education for 
consumers, students and companies while they are 
taking and separating solid waste at Clean Points

The review of packaging processes and materials by 
consumer goods companies, in partnership with TriCiclos, 

aims at reducing package consumption as well as 
increasing package recyclability in the regions where the 

products are consumed

Materials recycled through the reverse 
logistics chain managed by TriCiclos no 

longer go to landfills, dumps or, in the worst 
case, to the environment

TRICICLOS

Until 2020, TriCiclos’ Clean Points 
processed 49,100 tons of materials.

The Clean Points contracts are 
renewed annually.

DIMENSIONS

WHAT

WHO

HOW MUCH

CONTRIBUTION

What outcome the company is contributing to, 
and how important the outcome is to 
stakeholders?

Which stakeholders are experiencing the 
outcome and how underserved they are in 
relation to the outcome?

How much of the outcome is 
occurring – across scale, depth and 
duration?

Would this change likely to have happened 
anyway?

What is the risk to people and planet that 
impact does not occur as expected?

RISKS



● City Halls
● Ministry of the Environment
● Development banks and agencies (1)
● Department of education, schools and universities (2)

IMPACTOUTCOMESOUTPUTSACTIVITIES

Activities within the ecosystem

● Contribution towards waste management and 
recycling public policies 

● Support key-stakeholders (e.g. garbage collectors 
and recycling organizations)

● Development of portfolio of recyclable materials

● National Garbage Collectors Movement
● Foundations (3) and Associations (4)
● Private companies
● NGOs

Stakeholders

SDG

● Healthier environment, with less 
waste

● Decrease in poverty and garbage 
collectors’ informality, and better 
public policies on recycling and 
waste management

● Increased public awareness on 
sustainability subjects, recycling 
and responsible consumer behavior

● Decrease in the per-capita amount 
of generated waste 

● Development of reverse logistics 
and credit markets

● Discarded materials are 
correctively destined and 
recycled 

● Adoption of applied circular 
economy concepts towards 
processes, packaging and 
new business models

● Recycling stations and social 
recycling stations implemented

● Partnerships made with garbage 
collectors and recycling 
cooperatives 

● New recycling solutions 
developed and implemented

● SKUs analyzed

● Sell  and operate recycling 
stations

● Stablish partnerships with garbage 
collectors’ associations and 
recycling cooperatives

● Execute projects to develop 
environmentally sustainable 
packaging alternatives

● Research and develop new recycling 
solutions and materials

● Applied circular economy 
lectures and workshops held● Educate local communities on 

sustainability, recycling, and waste 
generation subjects

Target 12.5

By 2030, substantially reduce 
waste generation through 

prevention, reduction, 
recycling and reuse

Target 12.6 

Encourage companies, 
especially large and 

transnational companies, to 
adopt sustainable practices 

and to integrate 
sustainability information 
into their reporting cycle

Notes: 
(1) BNDES, FINEP, IDB etc. 
(2) USP, PUC, FGV etc. 
(3) Ethos Institute, Neuca Institute of Sustainable
Development, Cicla Brasil, AVINA, Muda Institute, 
Rio+10, NovoCiclo, BVRio, Akatu. etc.
(4) Community and garbage collectors
associations, CEMPRE, ABRAS, B Community etc.
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IMP ASSESSMENT – 5 DIMENSIONS
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# SCHOOLS AND TEACHERS USING 

FOCO ESCOLA

# STATE EDUCATION 

DEPARTMENTS WITH ACCESS TO 

FOCO ESCOLA

# STUDENTS WITH ACCESS 

TO FOCO ESCOLA (COMPANY’S 

PLATFORM)

Students 
(mainly in public schools)

6.3 million 
students

In addition to directly contributing to the impacts above, the company has contributed to disseminating and consolidating a 
pedagogical management culture based on evidence and data.

Currently, there are 2 main risks. The first one is the private financing dependence from a few institutions. This situation does not support business growth and the scale of 
impact desired. The second risk is the lack of access to data (input) harming the company's products and solutions.

Contribute to solution

State education department

8 state education department

Principals,
coordinators and teachers 

(mainly in public education)

261 thousand
teachers

More efficiency and effectiveness in 
pedagogical management resulting in better 

Ideb scores
(K-12 educational development index)

Identification of areas to improve in daily 
pedagogical process and increase of peer-to-

peer learning resulting in dissemination of 
good practices and better Ideb scores

Greater learning resulting in better 
performance in external assessment tests

(ex. Saeb – K-12 Brazilian evaluation system)

POR A+B

MAIN IMPACT KPIS

DIMENSIONS

WHAT

WHO

HOW MUCH

CONTRIBUTION

What outcome the company is contributing to, 
and how important the outcome is to 
stakeholders?

Which stakeholders are experiencing the 
outcome and how underserved they are in 
relation to the outcome?

How much of the outcome is 
occurring – across scale, depth and 
duration?

Would this change likely to have happened 
anyway?

What is the risk to people and planet that 
impact does not occur as expected?

RISKS



TUNEDUC

● Teachers and school managers 
● Parents and students
● MEC
● Department of Education
● Institutions and Foundations

IMPACTOUTCOMESOUTPUTSACTIVITIES

Activities within the ecosystem

● Disseminate pedagogical management through 
data usage

● Orient the collection of data in public systems
● Contribute to the creation of public policies 

which rely on data analysis
● Transform the culture of teacher development

● Centers of innovation in education
● Private schools and educational systems 
● Impact evaluators
● Universities
● Think tanks

Stakeholders

SDG

● Lower retention and 
evasion rates

● Better targeted public policies 
and more efficient use of 
resources

● Higher socioeconomic 
development

● Improvement in planning and 
practices inside classes

● Higher qualification of 
teachers

● Higher engagement and 
learning of students 

● Better performance of 
students in standardized 
tests (ex. IDEB)

● State secretaries and schools 
with access to platform

● Teachers actively using 
platform

● Students in schools using the 
platform

● Collect, organize, and analyze data

● Develop, sell, and monitor 
management tools through data 
usage for teachers, school 
managers and state secretaries

● Create handouts and infographics

● Update and improve evidence 
platform

● Public and private institutions 
supporting and adopting  the 
culture of management based 
on evidence

● Form disseminators

● Organize and apply instrumental and 
reflexive formation courses, leading 
to the appropriation of diagnostics 
by educators

Target 4.1.

By 2030, ensure that all girls and 
boys complete free, equitable and 

quality primary and secondary 
education leading to relevant and 

Goal-4 effective learning 
outcomes

Target 4.c.

By 2030, substantially increase 
the supply of qualified teachers, 
including through international 

cooperation for teacher training 
in developing countries, 

especially least developed 
countries and small island 

developing states

● Disseminators formed
● Qualified use of platform in 

schools (*)

(*) Assuming that relevant use results in 
efficiency information in planning and 
teaching practices that are more strategic 
and appropriate to the needs of students
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Notes

[1] Source: https://www.mcconnellfoundation.ca/assets/PDFs/ScalingOut_Nov27A_AV_BrandedBleed.pdf

NOTES
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https://www.mcconnellfoundation.ca/assets/PDFs/ScalingOut_Nov27A_AV_BrandedBleed.pdf


Notes

[1] Considering the PRODES fee, given to the legal Amazon. 

Source: PRODES project, INEP; 

Available at:

http://www.obt.inpe.br/OBT/assuntos/programas/amazonia/prodes

[2] Considering the liquid emissions of CO2, in million Tons, due to the change in land and 

forest use, measured in GTP-AR5, in the legal Amazon. Source: System for Estimations of 

Emissions and Removal of Greenhouse Gases (SEEG); 

Available at:

http://plataforma.seeg.eco.br/total_emission

[3] Detailed numbers based on Brazilian Forest Code and its implications for the main 

results and considerations. Authors: Vinicius Guidotti1, Flavio L. M. Freitas2, Gerd 

Sparovek3, Luís Fernando Guedes Pinto1, Caio Hamamura1, Tomás Carvalho1, Felipe 

Cerignoni1

1 – Researcher at Instituto de Manejo e Certificação Florestal e Agrícola (Imaflora)

2 - PhD from KTH − Royal Institute of Technology, Stockholm, Sweden

3 - Professor at Universidade de São Paulo (USP/Esalq), coordinator of projeto Temático 

Fapesp 2016/17680-2 and GeoLab

Available at:: 

https://www.researchgate.net/publication/317278692_NUMEROS_DETALHADOS_DO_NO

VO_CODIGO_FLORESTAL_E_SUAS_IMPLICACOES_PARA_OS_PRAs_PRINCIPAIS_RESULTADO

S_E_CONSIDERACOES

[4] Average reduction of deforestation rate compared to the expected rate.

Cumulative value until 2020 for REDD+ projects.

[5] Hectares of deforestation avoided, compared to the expected area. 

Cumulative value until 2020 for REDD+ projects.

[6] Cumulative value until 2020. 

Carbon credits generated by REDD+ projects.

The volume of credits generated from forests are influenced by qualitative factors,

meaning that hectares do not automatically convert into credits. Some examples of

different variables which result in the final volume include: Risk factor, as deforestation,

regional policies, unemployment rates, economic activities, natural phenomena that occur

in the region (principal); each project area has its own carbon study, meaning that forests,

although tropical, are heterogenous in the micro-region.

[7] Values accumulated for REDD+ projects, until 2020.

[8] Values accumulated until 2020.

[9] REDD+: Reduction of Emissions from Deforestation and Degradation.

NOTES
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[1] Source: BERMANN, Célio. Impasses and controversies of hydroelectricity.

Advanced Studies, vol. 21, n. 59, p. 139–153, April. 2007;

Available at: http://www.revistas.usp.br/eav/article/view/10211

[2] Source: BERMANN, Célio. Impasses and controversies of hydroelectricity.

Advanced Studies, vol. 21, n. 59, p. 139–153, April. 2007;

Available at: http://www.revistas.usp.br/eav/article/view/10211

[3] “Dirty” energy considered to come from the sources: Coal and derivatives,

including oven gas; Natural gas; Petroleum derivatives; Nuclear

Source: Empresa de Pesquisa Energética - EPE

Available at: https://www.epe.gov.br/pt/abcdenergia/matriz-energetica-e-eletrica

[4] Source: PNAD 2019. Available at: https://sidra.ibge.gov.br/tabela/6737

[5] Accumulated values until 2020, for rooftops, kits, special projects, and solar

farms.
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[1] Number of subnormal suburbs - Brazil 2019 (preliminary results)

The Manual of Delimitations of Sectors from the 2010 Census classifies as a subnormal

suburb each group made of, at least, 51 needy habitational units, mostly comprised of

essential public services, occupying or having occupied, until recently, terrain owned by

others (public or private areas) and are generally arranged in a poorly-managed and dense

manner.

The identification meets the following criteria:

Illegal occupation of land, that is, construction on lands owned by others (public or

private) currently or in a recent period (obtaining land property title since ten years or

less);

Have urbanization outside current standards (reflected by narrow roadways and

irregular alignment, lots of unequal sizes and shapes and buildings not regularized by

public entities) or precariousness in the provision of essential public services (water

supply, sewage, waste collection and electricity supply).

Available at: https://www.ibge.gov.br/geociencias/organizacao-do-territorio/tipologias-

do-territorio/15788-aglomerados-subnormais.html?edicao=27720&t=saiba-mais-edicao

[2] Number of households in subnormal suburbs in Brazil, 2019 (preliminary version). 

IBGE. 

Available: https://www.ibge.gov.br/geociencias/organizacao-do-territorio/tipologias-

do-territorio/15788-aglomerados-subnormais.html?edicao=27720&t=saiba-mais-edicao

[3] Terra Nova estimative for families under repossession threat, based on data

from “Aglomerados Subnormais – Brasil, 2019. IBGE”.

Available at: https://www.ibge.gov.br/geociencias/organizacao-do-territorio/tipologias-

do-territorio/15788-aglomerados-subnormais.html?edicao=27720&t=saiba-mais-edicao

[4] Accumulated value until 2020.

[5] Accumulated value until 2020.

[6] Accumulated value until 2020.
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[1] Generation of urban solid waste in kilograms per inhabitant per day, in Brazil, in 2019. Source: Panorama of Solid Waste in Brazil 2019, ABRELPE;  

Available at:  http://abrelpe.org.br/panorama/

[2]  40.5% of collected waste was thrown away in inadequate locations adding up to over 29 million tons of waste in trash dumps and landfills which lack the required systems and 

measures necessary to protect the environment against damage and degradation, having a direct and negative impact on the lives of millions of people, in 2019. Source: Panorama 

of Solid Waste in Brazil 2019, ABRELPE; 

Available at: http://abrelpe.org.br/panorama/

[3] Post-consumption recycled plastic rate in Brazil - Abiplast

Available at: http://www.abiplast.org.br/noticias/indice-de-plastico-reciclado-pos-consumo-cresceu-em-2019-segundo-estudo-encomendado-pelo-

picplast/#:~:text=Em%202019%20o%20volume%20reciclado,foram%20recicladas%20757%20mil%20toneladas.&text=O%20%C3%ADndice%20de%20reciclagem%20p%C3%B3s,e

ra%20de%2022%2C1%25.

[4] Tons of recycled materials. Accumulated values until 2020.
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[1] Placement in PISA’s ranking, in mathematics, in the 2021 evaluation edition. Source: PISA, 2021. 

Available at: https://data.oecd.org/pisa/mathematics-performance-pisa.htm

[2] Results observed in high school, in 2019. Source: IDEB, INEP – Anísio Teixeira National Institute of Research and Studies; 

Available at: http://ideb.inep.gov.br/resultado/

[3] The qualified use by the schools is achieved if, at least, 80% of the tools available in the platform are accessed by a school’s user, at least one time during the usage cycle. 

The usage cycle is defined as the one-year period after the release of a new microdata edition. 
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